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DIA Market and DIA Maxi: Comparative Analysis 
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Why Market / Maxi project?  



Evolution of Commercial Model: DIA Market 

Results 



DIA Market 
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Evolution of Commercial Model: DIA Maxi 



DIA Maxi 



Evolution of Commercial Model: DIA Maxi 



Project MARKET and MAXI Group Level  
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Evolution of Assortment 



Perishables DIA Spain 



FMCG: DIA Spain 



Strategic Business Projects 

Private Label *  

Loyalty Program * 
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* Later Developed 
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Price Index (Spanish Market) 



Positioning Prices DIA Spain 



Differential Prices (DIA Spain) 
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SPAIN: DIA gets the best price image 
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